FROM SAP AND ORACLE ESSBASE TO CCH TAGETIK
COTY DEVELOPS TRUE CUSTOMER PROFITABILITY
BY PRODUCT LINE LEVEL

Company Info

Coty is a world leading beauty
company making cosmetic, skincare,
fragrances, hair color and styling

brands loved b . . . . .
rands foved by many How did you manage your budgeting and planning process before CCH Tagetik?

“After a merger of seismic proportions, we had two systems, two processes, two of everything.
We also lost some of our traditional reporting tools. We used to use Essbase for budgeting
and planning. But then, since Essbase was no longer supported, the system couldn’t handle
the size of our growing business. It was very rigid. Instead of relying on systems, we ended up

building our reports in Excel, which resulted in a lot of data and user issues.”

What set CCH Tagetik apart from other vendors?
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] ) ) “First, the look and feel of the solution sets CCH Tagetik apart. Second, we can easily
Coty is using CCH Tagetik for . .

configure the platform. We don't need any IT input, which always slowed down the changes

Budgeting & Planning on the Cloud . L . . . . .

we needed in the past. Agility is especially important since the finance world is changing

and because our business changes quite a lot. We need to make quick decisions, and easily

) ) ) reconfigure any analytical tools we use. Finally, the fact that we can store data in a cloud that
“CCH Tagetik gives Finance data ) ) )
) is accessible from anywhere makes CCH Tagetik stand out from the rest.”
ownership. We don’t have to rely on

IT for any fixes. We don’t have to rely Now that you have implemented CCH Tagetik, how do you use it?

on changes to any structures. We can
implement anything that we see fit. We
can produce anything we're asked for
immediately. That is truly beneficial to

the way we worR.”

Watch the video interview:
https:/ /www.tagetik.com/en/resources/
videos/video?vid=coty-finally-true-
customer-profitability-analysis

“We now report accurate and timely customer profitability by product line level. The data that
goes into that report is quite granular. To get useful information out of it, we need to ensure

that our data inputs are as accurate as can be.”

How does CCH Tagetik benefit you and your team?

“Using CCH Tagetik, we now budget at a granular level. We build our budget bottom up. We
plan at the SKU-level in some areas. We build all types of hierarchies and recreate processes
at a minute level. This is working wonders for us. The biggest benefit? Now that we can
keep consolidation as a finance function, the process is instantaneous. CCH Tagetik also
gives Finance data ownership. We don’t have to rely on IT for any fixes. We don't have to rely
on changes to any structures. We can implement anything that we see fit. We can produce

anything we're asked for immediately. That is truly beneficial to the way we worR.”

NATASHA MCKENZIE

Financial Analyst

www.tagetik.com
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