
What were the biggest challenges you faced before CCH Tagetik?  
Before CCH Tagetik, our processes were very old school. We primarily used Excel for 
consolidation and financial reporting. We completed a big part of our budget in Cognos 
Planning, but that solution was near the end of its life and we needed a replacement. 

When it came to budgeting, the only problem was our solution only covered a part of the 
budget preparation: sales and store staff costs. The rest of our budget process was completed 
in Excel. In addition to those challenges, we needed a clearer audit process because we weren’t 

able to reconcile the figures between financial reporting and consolidation each quarter.

Why did you choose CCH Tagetik? 
First, CCH Tagetik allowed us to integrate all processes in the same tool: consolidation, 
reporting, and budgeting. All other tools offered two separate modules with manageable 
interfaces, which seemed a little too heavy. 
The second point that piqued our interest CCH Tagetik was the solution’s ability to manage 
our reports with the unique parameters we require and format our files differently, when 
needed. 

Finally, as a distribution company, our budget is based on weeks, not calendar months. We 
have to reconcile business weeks with months. We work at a very detailed level, which means 

that we make a weekly turnover budget and by point of sale.

How have you benefitted from CCH Tagetik? 
Today, when it comes to our budget, our goal is to reproduce the existing budget. Our users 
are happy and that works for us. We have the same data entry structure. This is because 
CCH Tagetik offers Excel as the input database. I think that our CFO is even more confident 
in the figures that we publish and is especially confident in our financial reporting and our 

consolidation, which used to be a real problem every quarter. 

Would you recommend CCH Tagetik to your peers?
I am very happy to have chosen CCH Tagetik for our processes and I would, without a doubt, 

recommend it to my peers.

ROSE MORLIÉRE

Functional Project Manager, Picard Surgelés

Picard Surgelés uses CCH Tagetik Consolidation, Budgeting and Planning, and the Collaborative Office. 

www.tagetik.com

Company Info
Picard Surgelés is a French 

food company specializing in the 

manufacture and retail distribution 

of frozen products. It began as Les 

Glacières de Fontainebleau in 1906. 

Picard Surgelés has almost 900 retail 

stores in France. In 2014, French 

consumers voted Picard as their 

favorite brand.  

“CCH Tagetik was the software that 

allowed us to have all processes in the 

same tool: consolidation, reporting, 

and budgeting. All the other tools 

offered two separate modules with 

manageable interfaces, which was too 

heavy.” 

Watch the video interview:
https://www.tagetik.com/en/resources/videos/video?vid=itw-

bpf-conso-ftp-picard-surgeles

FROM OLD SCHOOL EXCEL TO NEW SCHOOL AUTOMATION: WHY 
PICARD SURGELÉS CHOSE CCH TAGETIK AS A SINGLE SOLUTION 
FOR CONSOLIDATION, REPORTING, AND BUDGETING
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