Company Info

Priva is where people live and work
and where food and flowers are being
grown. We develop and produce
innovative solutions for sustainable
climate control and process
management in horticulture, the built
environment and indoor growing
facilities. Our products and services
are applied in all kinds of facilities
such as (tunnel) greenhouses,

urban farming and indoor growing
environments, offices, public
buildings, retail, hotels, healthcare,

and museums.

Priva uses CCH Tagetik for Budgeting
and Planning and Consolidation.

Watch the video interview:

https:/ /www.tagetik.com/en/resources/
videos/video?vid=priva-bpf#.X8Zies1KhPY

THE KEY TO PRIVA'S STREAMLINED CLOSE: INTEGRATED DATA
ACROSS ALL COMPANIES, OFFICES, AND SYSTEMS

What were the biggest consolidation challenges you had before CCH Tagetik?
Since Priva is an international working company with several foreign offices with their
headquarters in the Netherlands, we needed a way to integrate data across all our different

companies, offices, and systems.

Of course, in finance we have several processes including monthly reporting, year closing,
budgeting, and planning. Our board and the management require timely information and, of

course, correct information.

What did your previous consolidation process look like?
We had a solution to consolidate yearly accounts. Beyond that, we used Excel for monthly

reporting, budgeting and forecasting.

How have you benefitted from CCH Tagetik?

We've benefitted from CCH Tagetik in many ways. Our finance team can use CCH Tagetik without
the need for an IT specialist to configure the solution or set it up. CCH Tagetik’s workflow gives us
a dashboard where we can see the stage where each contributor falls.

We can also re-use our data in different ways. For example, our yearly accounts are different from
our monthly management accounts. Even though the roll up is different, you can easily define

different hierarchies in CCH Tagetik. This makes my life a lot easier than it was in the past.

MARC GROENEWEGEN

Sr. Business Controller, Priva

“Our finance team can use CCH Tagetik without the need for an IT specialist to configure the
solution or set it up. CCH Tagetik’s workflow gives us a dashboard where we can see the stage

where each contributor falls”
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